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TABLE 1-ILLUSTRATIVE EXAMPLE OF SELECTION MECHANISM

Project title A construction project

Assessor A
Assessor B

Assessor(s)

Organisation Organisation A

50

Overall Quality Threshold

PERSONAL POSITION

Selection criteria Quality Threshold (QT) QT reached?
Bankruptcy, convictions, misconduct, taxes etc Minimum standards yes
of department
ECONOMIC STANDING
Selection criteria Quality Threshold QT reached?
Profit and loss for last 3 years ? yes
Public liability insurance £? yes
TECHNICAL CAPACITY (and for consultants, ABILITY)
Selection criteria Quality QT Criteria Score Weighted
Threshold | reached Weighting  |awarded  |score
(A) % (B) (AXB)
Technical suitability for project ? yes 23 80 18.4
Past performance on risk management ? yes 7 5 35
Past performance on partnering ? yes 17 35 6.0
Resources relevant to project ? yes 14 65 91
Specialist design experience relevant to project ? yes 26 85 221
Quality assurance ? yes 13 40 5.2
Total weighting 100 Total 64
Istotal score greater than Overall Quality Threshold? Yes
Comments
Signed by assessor(s) Date
Assessor A XXIXXIXX
Assessor B

Government Construction Procurement Guidance, HM Treasury, U.K., 1997
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TABLE 2- ILLUSTRATIVIE EXAMPLE OF AWARD MECHANISM

Project title a construction project

Project quality weighting 60

Members of Tender Board
Board member 1
Board member 2

Project price weighting 40

Overdl Qudlity Threshold 55

QUALITY SCORES

Quality criteria Quality Criteria Orgamisation A Organisation B Organisation C
Threshold weght QT score | weighted QT score | weighted QT score | weighted
(individud) % reached score reached score reached score

Innovative N/A 9 yes 50 45 yes 40 36 yes 60 54

Partnering ? 7 yes 40 28 yes 60 42 yes 75 53

Risk management ? 11 yes 45 5.0 yes 30 33 yes 60 6.6

Project organisation ? 5 yes 35 18 yes 70 35 yes 50 25

Aesthetic character Spec 5 yes 50 25 yes 85 43 yes 65 33

Programme ? 12 yes 45 54 yes 50 6.0 yes 60 72

Functionality Spec 22 yes 65 143 yes 70 154 yes 0 198

Qudlifications ? 5 yes 60 30 yes 55 28 yes 9% 48

Approach to CDM ? 9 yes 80 72 yes 50 45 yes 20 81

Maintainability ? 15 yes 60 90 yes 70 105 yes 70 105

Totas 100 55.5 581 735

Isoverdl quality threshold reached? yes yes yes

PRICE SCORES

Tender Price (£) 1,835,673 2,467,390 2,134,532

Price score (mean £2,145,865) 645 350 505

OVERALL SCORES

Quality weighting X quality score 60% X 555 = 333 60% x58.1=34.9 60% X735 =44.1

Project price weightingx price score 40%x645=258 40%x35.0=14.0 40%x 505=202

Overall score 59 49 64

Order of tenderers 2 3 1

Comments

Signed by members of Tender Board Date

Board member 1 XXIXXIXX

Board member 2

Government Construction Procurement Guidance, HM Treasury, U.K., 1997
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Type of Project

Indicative quality/priceratio

for consultants

for contractors

Feasibility studies 80/20t0 91/10 not applicable
Innovative projects 70/30 to 85/15 20/80 to 40/60
Complex projects 60/40 to 80/20 15/85 to 35/65
Straight forward projects 30/70 to 60/40 10/90 to 25/75
Repeat projects 10/90 to 30/70 5/95 to 10/90
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The Selection and Appointment of Works Consultants, CUP Guidance No.13, Central Unit on Purchasing,
HM Treasury, U.K., 1989.
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Property Advisersto the Civil Estate Project Sponsor

"PACE can provide specialists skilled in al aspects of project management to act as project sponsor or
work aongside your own project sponsor to assist in the management and direction of consultant

resources.” PA CE Homepage (http://www.property.gov.uk/)
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